Training Outline

IMPEL — Nancy Isarin

1. Trainer’s professional experience in brief

-Insert your photo here-
(optional)

Name: Nancy Isarin

Current Position & Organization:
Environmental Consultant,
Ambiendura

Project and Communication
Officer, IMPEL.

Contact:
Email:
Nancy.isarin@ambiendura.com

Nancy.isarin@impel.eu
Phone:

+351 91 3241900
Skype:

Ambiendura

Description of your professional background in 15 to 30
lines:

As founder of Ambiendura Unipessoal Lda.; an
environmental consultancy, | provide hands-on advice
concerning the implementation, monitoring and
enforcement of environmental laws and multilateral
environmental agreements; and concerning infer-
agency and cross-border cooperation.

For the past seventeen years | have worked in the area
of compliance promotion and enforcement of
environmental legislation and in establishing and
assisting cross-border networks that collaborate on
inspection and enforcement matters. After my study in
Environmental Science, and my thesis on Environmental
Crime, | started my career in 1998 as environmental
inspector at the Netherlands' Environmental
Inspectorate. After eight years | decided to start working
as an independent environmental consultant. Examples
of projects | have been involved in are the IMPEL
Secretariat, trainings for the ECRAN Network,
developments of capacity building tools on the Basel,
Rotterdam and Stockholm Conventions for UNEP.

2. Learning objectives

After completing this module on IMPEL tools participants will have a better insight in some (not all)of
the tools developed by IMPEL, enabling them to choose the appropriate tools for their specific needs
and to deal with situations in their own country.

3. Training session abstract

This module will highlight the following tools: firstly it will infroduce the Environmental Inspection Cycle, as
developed by IMPEL, followed by some tools that related to steps and phases of the Environmental
Inspection Cycle. The EIC is developed to support the inspectorates to plan, perform, report and

evaluate their inspection activities.
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Secondly some area specific tools will be presented, namely:

The iDepend tool, which supports the regulatory community in choosing different / alternative
approaches to support compliance and improve the environmental behaviour of companies:
Specific guidance related to Landfills, pig farming and waste sites.

4. Suggested reading list, sources, useful links

Environmental Inspection Cycle:
http://impel.eu/projects/setting-inspection-targets-and-monitoring-performance-
phase-2/
http://impel.eu/projects/setting-inspection-targets-and-monitoring-performance-
phase-2/
http://library.impel.eu/wp-content/uploads/2014/10/IMPEL-at-a-glance-doing-the-
right-things-2014-2.pdf

iDepend tool:
http://impel.eu/projects/choosing-appropriate-interventions-phase-3/

Landfills:
http://impel.eu/wp-content/uploads/2013/01/FR-2013-06-Reinforcement-programme-
Landfill-inspection-skills.pdf (annex | especially)

Pig farms:
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http://impel.eu/projects/improving-permitting-and-inspection-of-ippc-pig-farming-
installations-by-developing-practical-guidance-phase-3-and-4/

- Waste sites:
http://impel.eu/projects/waste-sites-i-phase-2/

The abovementioned reports and tools are all developed under the umbrella of the IMPEL

network (www.impel.eu).
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