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EM PEM – Planning, Studies (“Estudos”) and Monitoring of

Environment and Spatial Planning Inspections Department

• Main tasks

Management of Environmental complaints

• Prioritizing complaints

• Statistics
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 Ensure the management and dissemination of relevant information for the

inspetions activity, including the updating of legislation in the internal

IGAMAOT database, identifying the respective infringements, information on

the performance and licensing (namely IPPC, waste management, EU ETS and

SEVESO operators) and updating the lists of installations

PLANNING

PEM Main Tasks
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PLANNING

IGAMAOT Database
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PLANNING

IGAMAOT Database
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PLANNING

IGAMAOT Database
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PLANNING

IGAMAOT Database
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PLANNING

List of infringements



10

• Manage all documentation / information relating to accidents / incidents

(notification form sended by email), with update of database and internal

dissemination of information

PLANNING

PEM Main Tasks
Accidents / 
incidents
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• Facility and Accident/Incident general information (facility name, address,

legal responsible, phone, fax, number of workers, accident/incident date,

time and duration)

• Facility legal situation and activity (IPPC, SEVESO or waste management

operators)

• Brief description of the accident/incident (type, hazardous substances

involved, waste/waste water, other products, facility situation after

accident, authorities alerted)

PLANNING

Accidents / incidents Notification form
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• Accident/incident causes (human, organization or equipment error,

natural causes, …)

• Accident/incident consequences:

• Occurrences (deaths, hurts, loss of materials, plant and animal species

affected, the effect on other facilities, border effects,…)

• Environmental impact (air, water and soil level)

• Estimated Costs

PLANNING

Accidents / incidents Notification form



13

• Technical, administrative and penal actions carried out (local cleaning,

substances removal, soil or air decontamination, administrative authority

intervention, security plan revision, penal process, …)

• Adopted procedures to prevent future accidents/incidents

• Other relevant information

PLANNING

Accidents / incidents Notification form
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Coordinating internal documents 
flows related samples collections 

(water and waste) and provide 
technical articulation with the 

laboratory analysis

Develop the project leading to the 
accreditation process of 

collection of water/wastewater 
and waste samples

PLANNING

PEM Main Tasks
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Promote cooperation through information sharing, and

implementation of protocols between IGAMAOT and other

bodies, including participation as trainers

Ensure the centralization of information on the international

issues

PLANNING

PEM Main Tasks
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Ensure planning and support of inspection activity

in the environmental, spatial planning and nature conservation

through the management and consolidation of risk analysis tools

RISK
ANALYSISPEM Main Tasks
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Development and 
maintenance of specific 

risk analysis models

• Risk-IPPC

• Risk-WWTP

• Risk-WEEE

• Risk-TFS

• Risk-Seveso

• Risk-REACH

• Risk-Global (metalworking, EMAS, pig farms, ...)

RISK
ANALYSISPEM Main Tasks
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Ensure the 
collection and 
processing of 

information on 
inspective 

activity

Elaboration of 
reports related 

to the 
assessment of 

the 
environmental 
performance of 
the inspected 

operators

MONITORING
STUDIESPEM Main Tasks
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Ensure the preparation of answers to:

• Minister / Secretary of State

• IGAMAOT

• Parliamentary groups of deputies

• Media (newspapers, TV)

• NGO

• Compliance reports of Diretives

REPORTING

PEM Main Tasks
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Ensure the management of GIS IGAMAOT

•geographic location of the facilities and complaints

•cartography production to support inspective activity

•develop decision support information

•develop of thematic maps

GIS

PEM Main Tasks
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Undertake the management of complaints (about 500 per year) and other

questions, forwarded to IGAMAOT by individuals, entities, non-governmental

organizations (NGO) and economic operators

Performing team inspections related to the complaints

Promoting the exchange of information with other enforcement authorities

PEM Complaints
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Making a complaint relating to the environment

Who to contact ?

• 1. Contact directly the person or the complainant target company

• 2. Contact the City Council, the Regional Authorities for water, wastes, 

noise…licenses, the Polices (SEPNA/GNR ou PSP/BRIPA).

• 3. Contact IGAMAOT

PEM Complaints
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www.igamaot.gov.pt
www.igamaot.gov.pt/reclamacoes/ 

PEM Complaints
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PEM Complaints
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PEM Complaints
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PEM Complaints
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PEM Complaints
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PEM Complaints
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PEM Complaints



30

CLASSIFICATION / PRIORITIZING

• improving the screening system and classification of complaints

• Georeferencing of complaints

1 – EIA, IPPC and SEVESO installations

2- Not included in 1, but with significant environmental impacts

3- Other complaints  Forward to other enforcement authorities

• Waste, water, noise, air emissions, licences… and others

PEM Complaints Prioritizing
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PEM Complaints Statistics
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Number of input / output documents related with complaints in 2014

PEM Complaints Statistics
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Distribution of the number of 2014 complaints processes by regions of Portugal
n.d.- not determined

PEM Complaints Statistics
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Evolution of the number of complaints processes in the period 2010-2014

PEM Complaints Statistics
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Thank You

"Motivation is the art of getting 

people to do what you want them 

to do because they want to do it."

Dwight Eisenhower


